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- What we know
- Where we are now 

Diversity & Inclusion (D&I) matters more now

- Where we’re headed 
- What we should be doing

Talk Map
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“As we analyse components needed to deal with the 
epidemic of chronic disease, we recognise that 80% 
of health outcomes depend on everything other 
than the medical encounter. Our culture, spiritual 
beliefs, factors of socioeconomic status, where we 
live, or how we view our health, our job or lifestyle
will impact our health outcomes.”- Jennifer H., Mieres
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 Our health and social care needs are changing so rapidly  
 Population dynamics have huge implications for regional and global health
 Majority of factors affecting individual and population health are external to 

healthcare systems 
 Persistent health inequalities and disparities within and across different 

population groups
 More demand for evidence-based health care policies and practices
 Existing national and global imbalances in health care workforce
 More diverse and inclusive organisations achieve better outcomes

What we know…

“Inequality in health is the worst inequality of all. There is 
no more serious inequality than knowing that you'll die 
sooner because you're badly off”

Frank Dobson 1997
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A world in health care crisis (COVID-19): 
- Health systems are overwhelmed
- Reports are showing health workers reporting an increased need for 

psychological support; a global mental health crisis looming…
- Surveys are revealing persistent and pervasive ethnic and other 

disproportionalities in health outcomes (COVID-19 impact)…

D&I matter the most now:
- in healthcare service delivery 
- in healthcare workforce 
- in evidence building and utilisation / Research & Innovation
- implications for healthcare education
- in healthcare leadership

Where we are now…
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Diversity in the 
UK health 
sector…
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 1 in 8 UK employees has a disability. Only 3% of the NHS 
workforce actually declare a disability

 Transgender people are likely to have inadequate or 
inappropriate access to services 

 Transgender medical students report that they are more likely 
to experience discrimination and harassment from patients and 
colleagues 

 There is increasing recognition of the rights of transsexual and 
transgender service users and employees in the NHS

 Poor knowledge and skills of staff in providing health services 
to people with non-Christian religions or beliefs can have an 
adverse effect on the patient experience

 A third of gay and bisexual men who have access to healthcare 
services have experienced negativity related to their sexual 
orientation, according to Stonewall

 50 per cent of lesbian and bisexual women have had negative 
experiences of the NHS

24 June, 2020

Diversity in the UK health sector…
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 D&I as a driver of culturally responsive/appropriate care and delivery of cost effective 
care 

 “The systematic neglect of culture in health and health care is the single biggest barrier to 
the advancement of the highest standard of health worldwide” (Napier A. D. et al. 2014)

 D&I, along with community engagement, serve as support pillars for critical focus on 
overall health equality.

 A failure of the health care system to keep pace with the diverse cultural and linguistic 
preferences and needs of patients has contributed to widening disparities 

 Increased levels of cultural competency promotes cost-effectiveness in resource 
utilisation and care delivery through 

• improvement of patient-provider communication and accuracy of diagnoses, 

• reduction in exposure to unnecessary diagnostic procedures/hospital readmissions… 

 Recognising that population health and well-being are to a large degree influenced by 
factors external to health care systems (cultural contexts) 

 Adopting an inclusive approach to care service delivery is critical in efforts towards 
reducing disparities in health outcomes.

D&I in Health Care Delivery
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Before the Covid-19 outbreak began, the health and social care 
system was facing workforce challenges (as other health systems 
across the world).

- Reports estimate over 100,000 vacancies across NHS trusts; 
projected to reach 250,000 by 2030 based on current trends.  

- Current workforce shortages/issues are taking a significant 
toll (and disproportionately so) on the health and wellbeing of 
staff.

- Need to rethink D&I in staff recruitment, deployment, 
redeployment and retention - towards creating a sustainable 
pathway for promoting workforce diversity and addressing 
inequalities.

- The risks of not paying attention/exclusion are high -
addressing current concerns from minority staff especially 
those at the frontline is critical for the future of the health 
sector and population health outcomes. 

D&I in Healthcare Workforce

‘Snowy peaks’ 
syndrome
Organisations 
with increasing 
diversity at 
lower levels but 
not reflected at 
the top
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Transformational Diversity
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Breakthrough performance

Greater effectiveness

More than sum of it’s parts

New levels of success

Beyond current limits

Requires higher levels of competence

Diversity
Differences 

Present

Inclusion
Differences 
Respected

Transformational 
Diversity

Differences 
Transforming
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Source: DiStefano, J. J., & Maznevski, M. L. (2000). Creating value with diverse teams in global management. 
Organizational Dynamics, 29, 45-63. 

© Udy Archibong UoB Advanced Diversity Strategies RCN 2017  

What does diversity create?

Opportunity

New perspectives

Competitive Advantage

Innovation

Challenges

Chaos

More work

Conflict
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Transformational Diversity = a shift to a new level that requires us to operate 
differently

Filter Shift- Full Clarity of filters

– recognise both own unconscious Filters and those of others, 

– then shift those Filters to respond more effectively in each situation and 
with every decision

– combine both the ability to reduce the negative interference of the 
unconscious bias and increase the ability of Cultural Competence

– with a combination of these abilities comes the ability see and respond to 
the complexities of Diversity, to transform our perspectives and therefore 
the situations we are in and to finally achieve the promise of Diversity.

24 June, 202013
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Performance = Capability - Interference

Steven Kerr, USD CLO for GE 

Lessen the 
interference of
Unconscious Bias

Increase the ability of 
Cultural Competence [Ability to
Interact effectively across difference]

24 June, 202014
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Despite an often greater burden of disease, people from minority groups are 
under-represented in clinical and health research evidence building and 
utilisation.

Questions need to be asked about D&I along the evidence continuum

D&I in Evidence building and utilization
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How to ensure climate for inclusion in 
evidence building and utilisation? 
• Responsibility of all

• Improving health through collection and use of data 

• Screening for social needs and guidance for healthcare teams to engage diverse 
patients

• Total involvement of minoritised groups

• Participatory and emancipatory approaches

• Democratisation of the evidence building process

• Reciprocity and a focus on collaboration and respect for different ways of 
knowing and different knowers with an explicit purpose of social transformation
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 By incorporating diverse content, 
perspectives, and approaches into the 
curriculum, staff members of all 
disciplines have found both pedagogical 
and curricular routes that strengthen 
scholarship and prepare students for 
engagement with today's complex 
world.

“Teaching Diversity and Democracy Across the 
Disciplines: Who, What & How, Diversity & 
Democracy [2009]

 For institutions - To keep pace in today's 
complex and competitive global arena, 
health care education must discard notions 
of educational exclusivity and embrace new 
models of inclusive excellence.

 For students - strengthen scholarship and 
prepare students for engagement with 
today's complex and diverse world.

Implications for HealthCare Education

CENTRE FOR INCLUSION AND DIVERSITY – CFID
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Implications for HealthCare Education
 Diversity capitalises on the unique 

experiences and common wisdom of 
all cultures by providing a fertile 
ground for contrast and comparison.

 Provides a view of other people so 
distinct from, yet similar to, 
ourselves that our own lives and 
experiences are given new 
perspective and meaning.

 Diversity is an enriching and 
necessary component of the total 
educational experience.

Southern Oregon University

 Diversity has positive effects on students’ 
cognitive development, satisfaction with the 
college experience, and leadership abilities. 

 Students who interact with racially and 
ethnically diverse peers show greater 
intellectual growth and academic skills.

 Both in-class and out-of-class interactions 
and involvement with diverse peers foster 
critical thinking  

Benefits and Challenges of Diversity, Fine &
Handelsman [2010] https://ay14-
15.moodle.wisc.edu/prod/pluginfile.php/173200/
mod_resource/content/2/Benefits%20and%20Ch
allenges%20of%20Diversity.pdf

https://ay14-15.moodle.wisc.edu/prod/pluginfile.php/173200/mod_resource/content/2/Benefits%20and%20Challenges%20of%20Diversity.pdf
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 Demographics have changed

 Traditional leadership model is ‘non effective’
 Hierarchical  (vertical) corporate structures are less effective  and incompatible

with multiple cultures
 Horizontal structures requires relationship building and shared responsibility
 Leadership behaviour has a powerful influence on the performance of 

employees, whether positive or negative, and the progression of diverse groups 
in an organisation

 Inclusive leaders are effective in breaking down the barriers to progression 
experienced by minority groups

D&I in Healthcare Leadership: Inclusive Leadership

Homogenous 
(One culture)

Heterogeneous
(Multiple cultures)
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Inclusive Leadership
A comprehensive management  process that 
addresses the organisation’s infrastructures 
to create an environment that enables all
members of a workforce to be productive, 
without advantaging or disadvantaging 
anyone

A leadership style which embraces, 
encourages and taps into the creativity and 
ideas which come about in non 
homogeneous groups
Inclusive leadership has 2 components 

 As an individual – setting a tone for 
diversity

 As a power in the infrastructure –
eliminating structural inequality

CENTRE FOR INCLUSION AND DIVERSITY – CFID

THE LINKAGE 
INCLUSIVE 
LEADERSHIP 
ASSESSMENT 
MODEL™
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A Post COVID-19 world: the implications for health systems  

Where we’re headed:

- Huge cost implications (resources, research, resilience) 

- Demand for more evidence-based health policies and practices (and 
quicker ways to what works)

- Increase in acceptance and use of digital health technologies [digital 
inclusion]

- Emphasis on population/Social Determinants of Health approach to 
interventions  

- Population dynamics and health labour market (internal and 
international migration)

- Opportunities for D&I
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…

What we should 
be doing…?
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Actions at all levels

23

Equality

Institutional 
structures

Organisational 
cultures

Individual 
factors

Fix the number 
[improving 

representation] 

Fix the institutions 
[targeting bias] 

Fix the knowledge 
[enhancing diversity 

perspectives]

24 June, 2020
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Where we’re headed: Some key components of progress

 Toleration vs. genuine diversity
 Prioritising the drivers to clarify the strategy
 Raising individual and organisational diversity 

competence
 Linking good / best practice to the business case
 Ensuring more systemic change : root and branch
 Multiple identities and discriminations

 Acknowledging and addressing racism and 
xenophobia

 Delivering to raised expectations - particularly 
from those so long excluded and unheard

 Acquire and institutionalise cultural knowledge

 Adapt to the diversity and cultural contexts of the 
individuals and communities served

 Sustainability and mainstreaming

And more…

 Intersectional approach

 Moving diversity from a 
transactional issue to a business 
issue - Diversity not simply human 
resource but about business 
practices

 Action beyond legislation

 Measurement critical to success

 Tapping into engagement

 Simple, clear message

Not about making a small group of 
people special but making the entire 
workforce engaged
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 Significance
 Appreciation
 Value
 Included

©
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